How To Start A Study Group
by Penny Yunuba and the Boston FI Community

http://www.angelfire.com/ma/fi/main.html

This is a sample packet prepared by Penny Yunuba and the Boston FI Community. It is intended as an example of the materials and process you could use to get a Study Group started. Feel free to adjust the packet to your particular setting and situation.

Included In This Packet:

· Getting The Word Out

· Getting What You Need Out Of The Group

· Choosing The Meeting Dates - Notes On Timing & Scheduling

· Our Money & Our Purpose - A Sample Flyer

· Sample Event Announcement Letter

· Study Group Screening Discussion - Suggestions On Screening Participants

· FI Study Group Contact Form

· Initial letter To Study Group Participants

· What To Do If You Get E-Mail From Someone Needing Support
Getting The Word Out

1. Let your friends know.

2. Make up a flyer (see below for a model).

3. Tell your church/spiritual group if you are part of one.

4. Contact the local Quaker Meeting and get a flyer put out there. Simplicity is one of their core beliefs. 

5. Contact the local Unitarian Universalist Church. They have made consumption a part of their study agenda.

6. List yourself on The Simple Living Network web site listing of Study Groups (www.simplicitycircles.com). See Penny Yunuba's description under the state of Massachusetts for a description of a Your Money Or Your Life group.

7. Be sure that people doing similar work know about you and vice versa. (For example: contact other environmental groups, your local Consumer Credit Counseling Service).

8. Post some flyers about the group at your local laundromat and local City Hall, library and the like.

9. Let the "Center For A New American Dream" know that you are a contact for your area. E-mail address: sean@newdream.org

10. Get listed in your local paper.

11. Give introductory talks on Your Money Or Your Life if you like doing that.

Getting What You Need Out Of The Group

1. Remember that you should only do as many of the above as you feel interested in doing! There are no requirements.... There is no use getting more people than you can handle... This should be fun!

2. FIA has an e-mail list server where you can talk with others about Study Groups and other FI-related topics. Joining FIA lets New Road Map know that they can refer people to you and will cause to receive a copy of each of the three study guides. (Be sure New Road Map understands that you want people referred to you.) 

3. Additionally, if you want to be a speaker, FIA also has excellent notes on how to give talks on FI that you will receive with the study guides when you join.

4. You might talk to prospective group members individually about the group that is forming, using the screening questions below. ("Study Group Screening Discussion") 

5. This Study Group is meant to buoy you up! You will be able to provide a leader/resource person who has been doing this for at least six months and who is competent to "lead" this; the participants will be doing all the work. These groups are only for people willing to put in this kind of effort. If you sound like you are a "professional" you may attract only the neediest and those least willing to take responsibility for themselves. 

6. The group leader's role is not to get everyone's finances in order. Rather, the group leader acts as a resource person to the group. Each group member will be facilitating one of the study guide sessions. Leaders are not there to get someone else's finances in order. 

7. Tell me that you are starting a group or that you will be a contact for your town or state. Contact:

Penny Yunuba

38 Saint Rose Street #1

Jamaica Plain, MA 02130

Phone: 617-522-6226

E-Mail: PYunuba@aol.com

8. There are credit card cover masters (which you can use to make up credit card covers to be given away) and other goodies on the FIA web site at: www.fiassociates.org (look in the "Meet Other FIers" Section).

Choosing The Dates

Notes On Timing & Scheduling

1. The first meeting works well when it is at the end of a month, allowing folks at least a few days of the new month to start tracking expenses before the second session. (That is - at the end of month #1. For example: January 27.)

2. The next four meetings can be held once a week throughout the following month or whatever your group decides. (That is - month #2. For example: February 3, 10, 17, and 24)

3. The sixth meeting works well when it is in the first week of the next month if possible - but not before the third day of the month. That way folks can have time to compile their statistics. (That is - at the beginning of month #3, when they have finished one month's tracking. For example: March 10)

4. The seventh meeting works well a couple weeks later. (That is - in the middle of month #3. For example: March 24)

5. The eighth meeting is best before the third day of the next month. That way folks can have time to compile their statistics for their second month. It's good to have a minimum of 2-3 weeks between the seventh and eighth sessions. (This is - at the beginning of month #4, when they have finished a second month's tracking. For example: April 7)

(A Sample Flyer)

Our Money And Our Purpose
Learn how to connect your money with your values, and keep your spending in alignment with these values, as you seek the "purpose" in your life through an 8-week study group based on the best-seller Your Money Or Your Life.

by Joe Dominguez & Vicki Robin, Penguin, 1992
What Happens?

You join a group of 6-10 people who meet 8 times for 2-hours over a 3-month period. You follow a Study Guide put out by New Road Map of Seattle, authors of Your Money Or Your Life. Facilitation of the group is shared among your members and meetings are generally in your homes. Usually, an experienced practitioner of the Your Money Or Your Life program will be provided and will attend all the meetings of a group. 

The Study Guide and group discussion format allows you to examine your relationship to money, work, time and your values, and to make changes over the weeks so that you can gain a handle on your finances, bring your life closer in alignment to your values, and learn how to achieve financial integrity (FI).

You may discuss specifics of your income/expenses, but this is not expected or required. The key is that each person learn how much is "enough" for her/himself.

Requirements:

· Attend at least 6 out of the 8 meetings.

· Commit to track every penny you spend over the 2-month period.

· Commit to read one chapter each week of Your Money Or Your Life and follow the Study Guide.

· Purchase a Study Guide ($5) and have access to a copy of Your Money Or Your Life.

After You've Finished:

People who have completed all the steps of the Your Money Or Your Life program (either through a Study Group or on your own) are welcome to monthly potlucks. Here you can find a supportive community to continue to share your experiences with the program, further explore related issues, and focus on developing meaning/purpose/calling in your life.

For More Information:

Call me, Penny Yunuba, at 617-522-6226. I will:

· Act as a "clearing house" to help you and other interested people form a Study Group,

· Arrange for an experienced FIer to be part of your group if desired,

· Act as a free consultant to group members if problems arise,

· Build a support network for "grads" who want to help start or facilitate more groups.

Anyone who has completed the Your Money Or Your Life program (either through a group or on your own) and continues to follow it is encouraged to spread the word by facilitating new Study Groups. If you'd like to discuss this further, contact Penny.

Who's Making Money Here?

No one. Your only expense is the Study Guide ($5). The Your Money Or Your Life authors give the proceeds from book sales away. They want to encourage more people to live in alignment with their own values and to be of service to the universe.

Penny Yunuba has been following the program of financial integrity described in Your Money Or Your Life since 1989. She has recently begun leading study groups for the purpose of sharing the "wealth" and building an FI community. She lives in Jamaica Plain, Massachusetts.

(Sample Event Announcement Letter)







38 Saint Rose Street, #1







Jamaica Plain, MA 02130







May 2, 1998

Dear Friend,

I am writing you as the Massachusetts Study Guide Coordinator for The New Road Map Foundation to acquaint you with happenings in our state in support of the book Your Money Or Your Life.

In 1989, using the tapes that preceded the book, I became Financially Independent. Since that time I have been trying to figure out what I could do to encourage this program. When the New Road Map Foundation came out with its Study Guides I decided to give them a try.

In January of 1997 we started a group here in Boston. And there have been over half a dozen groups (of 8-11 folks) since then. In addition, we started monthly gatherings (called "Potlucks") which include time to work on the program further via a planned 2-hour participatory session and an hour of food and socializing. There are now 90 people who participate in these from time to time - usually about 25 at each get-together. (Of course, like the Study Groups, they are free!)

I am planning to start a Study Group on the North Shore and thought it might be a good time to introduce myself and let you know about the "Potlucks" as well as the Study Groups. Of course neither of them may be what you need or want to do at this moment. But if you are already following the program you might want to meet others who are doing so at one of the potlucks. Or, if you - or others you know - would benefit from a Study Group, I want to be sure you know about our upcoming plans.

Feel free to call me at 617-522-6226 to chat more about any of this. Or, I am reachable via e-mail at PYunuba@aol.com






With much delight,






Penny Yunuba






Massachusetts Study Guide Coordinator






(a volunteer)

Study Group Screening Discussion

Suggestions On Screening Participants

While I don't think that I need to meet people to consider whether being part of a Study Group would be a good next step for them, I probably spend 15-30 minutes with them on the phone, and I usually end up talking with them more than once. This is what I am looking for:

1. They are familiar with Your Money Or Your Life? They don't need to have read the whole book ahead of time. (They'll read it as part of the group.) But they need to read the Prologue and the Epilogue and have browsed enough to know that it will involve: tracking every penny, categorizing expenses, life energy conversion, asking the fulfillment questions, and doing the wall charting.

2. They don't expect this to be a general discussion group; every minute is accounted for!

3. They are interested in the interface between money and how they are using their life energy. (If I am using the "Contemporary Christian" Guide, I need to be sure that they will be able to handle the Christian readings. If I am using the "Money & Spirit" Guide I still need to check; I found one person who didn't want to consider purpose questions, just financial ones.) You might also find that your group prefers to use the "General Study Guide," which doesn't address "Purpose," but does have fewer and shorter meetings.

4. For people with more general interests (i.e. not Your Money Or Your Life-based), I refer them to other local study groups such as NW Earth Institute's "Voluntary Simplicity" groups. Contact: NW Earth Institute, 921 SW Morrison, Suite 532, Portland, OR 97205, Phone 503-227-2807.

5. They need to understand that the groups require reading a chapter of the book each week plus other substantial work. So for six weeks in a row the Study Groups are a very big commitment. If this is not the time for them to do it then they can be part of a later group.

6. They can make it to at least seven of the eight meetings. If not, they can just wait till the next group; I keep names and addresses and call them.

7. If all these seem good, then I sell them a Study Guide and ask them to take a look at it and get back to me. I assure them that they will not need to share specifics of the amount of their income or expenses; and I tell them that there are optional monthly potlucks so that they will have a place to continue sharing about the program after the group if they so desire. No commitments are needed for potlucks. . . .

8. Ask them if they are considering doing it "on paper" or with a computer so that they have an idea when they come. I ask this for two reasons:

· If they are going to use something like Quicken they can get set up during the time before we start. 

· More importantly, this is a buy-in question. I don't care what the answer is. I want them to start considering what it would mean in their lives to be doing this program - or to back out now.

9. Ask which "FI" they are most focused on: "Financial Intelligence", "Financial Integrity", "Financial Independence" or some mix of them. (Ask them to read the Prologue of Your Money Or Your Life in advance and think about that if they are unfamiliar with the "FI" terms.)

10. Make sure that they are aware that everyone in the group will be acting as a facilitator for one session. The group leader will run the first session and the session on the Fulfillment/Alignment questions. (See the "Appendix" meeting in the "Money & Spirit" Study Guide.)

If it seems to be a "go" then I add them to the group. Before a group meets everyone gets a copy of the names, addresses, phone numbers, and email addresses. All of the meeting dates and times are laid out, as well as who will facilitate and at whose house they will meet. (We arrange this beforehand, of course.) I also include a letter. (See attached.) 

We look to have 8-11 people in a group, including the leader / resource person. For no scientific reason, we theorize that 11 people is the maximum. It has felt like plenty of people when we had 11.

FI Study Group Contact Form

	Name
	

	Address
	

	Phone
	daytime:
	evening:

	Email
	

	Source 
	


Initial phone tag (messages only)

	
	1
	2
	3
	4

	call
	
	
	
	

	return
	
	
	
	


Initial conversation:
· Date & time:___________________________________
Screening Questions:

· Knows YMOYL? __________________________________________________

· Spiritual focus of study guide OK? _____________________________________

Requirements:

· Read the Prologue - three kinds of FI - 32 pages

· Decide which FI/FIs you want

· Read the Epilogue - all nine steps in 9 pages

· Decide that you want to do these

· Commitment to make seven of eight meetings

· Agreement to facilitate one meeting

General Description:

· Not a general meeting about money - about doing Your Money Or Your Life

· You will be reading 1 chapter a week plus doing other work - heavy commitment for first 6 meetings.
· 8 meetings - 2 hours each meeting

· No personal financial information need be revealed

· No cost except for the study guide: $5 picked up at my house or $8.95 mailed. Maximum of 10 people to a group - leader provided

· Optional monthly potlucks available afterwards

Next Steps:

· Call me back by (date) __________ after you've read it

· Decide whether you'd be doing this using a computer or with pencil and paper

Follow-up conversation:
· Date & time:____________________________________

· Decision re joining:___________________________________________________
· Dates and time of next groups: ________________________________________

· Arrange to get study guide: ___________________________________________

Recall for later group/ group in different location?

· ___________________________________________________________________

Notes:
(Initial Letter To Study Group Participants)







January 16, 1999

Dear Friends,

I am sending you a copy of the dates, places and facilitators of your "Money & Spirit" group. It's a really an unusually strong group of people several of whom have started using the program and will be great resources. I think we will have a lot of fun!

Times:

Come a few minutes early on Monday so we can meet each other a bit as there is no introductory time. I'll have tea and coffee out. As I think I mentioned, every second is accounted for in the Study Guide so always plan to come early, not late. We have never had anyone who wanted less group time!

In order to pull off the short times we will stick with the Guides. If folks get stuck I will try to give them a hand during the week by phone.… Otherwise the whole group would stop at the first point where one of us gets caught.

Materials:

If you don't already have a copy of Your Money Or Your Life please get one. You need to bring it, your copy of the Study Guide, a notebook, and a pen/pencil to the first meeting.

Before we meet please read:

1. Pages 5-8 of the Study Guide.

2. The "Prologue" of the book. (There is too much reading for the second meeting if you don't do this in advance.)

Eager Beaver Report:

You may have noticed that it says in the Study Guide that they don't cover all the steps. It's true too. So, if you want to get started you could read pages 1-39 (which you will read for the next session anyway) and do Step 1. (Essentially, they don't have you do Step 1 in the Study Guide.)

Reassurances:

They don't mention it, but at no time will group members be required to reveal any specific personal financial data (like "total income" or "total expenses").

The BIG Welcome and Safety-Net/Potluck:

There is an on-going once-a-month potluck group of people using this program here in the Boston area. When you finish our "Money & Spirit" group, if you are ready to continue in using the program, they will be there with arms open. The next potluck (which you would be ready for) will be _______ from 4-7 PM. Save the date if it interests you!

No obligation of course - just a "net" to fall into if you want comrades at the end.

See you Monday,

Love, Penny
What To Do If You Get E-Mail From Someone Needing Support

How can you help a group get started without becoming a pretzel over it?

· Be enthusiastic that you heard from them!

To get them started with a Study Group if they're ready to do one, offer to:

· Look in your statewide database for who is in their area if you maintain a database.

· Search NRM's database (available to Regional Contacts) for who is in their area.

· Send a letter to possible people for their Study Group if they are willing to commit to run one. (Sample letter in this Study Guide Leader packet.)

· Refer them to the FI Associates web site (www.fiassociates.org) for these materials on how to set up a Study Group.

· Be willing to put them in contact with Penny (PYunuba@aol.com) if they need more study guide leader support than you want to offer.

· If they are local enough and if you have the energy, be willing to go to the first Study Group meeting (or available on call or via e-mail for them) if they need that support. 

To include them if they aren't ready to do a Study Group:

· Invite them to a talk you are giving so they feel included.

· Have a gathering for people in the area who you know are doing the program (and invite them!).

· Have them help organize the gathering!

· Offer to give a talk to a group they pull-together in the future.

· For specific email support, if you don't want to do it, have them email Joseph Beckenbach at: fia@jrb3.com

· Keep a file on these people for future networking.

